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SUBJECT: Initial Plans for Inspection snd Audit Bmc%ws

, 1. Your attention is invited to tentative Statement QL Funetinng,
attached, of the Inspection and Audit “mnchat &f this af!‘ibe

2. In addition to your regular a.ssigmwm as Chief, Inﬁfamf::w:
Brench, you will initially be desigrated as Acting Deputy A, Exeou®’
for T &5, and will in this cgpacilty supervisze the m&—np and orianie
zation of both the Inapactian and Audit Branches. ‘

3., The first priority of aasimﬁnt should be the aalee tdon of
kghly qualified persounel for thess two offices. Persormel for &
Inspection Brench must be Intellipence Spscialiats, who preforas]
had experience in the field as & Chiel of MHisslon or as Intelllre ,
Officer. Upon thelr selsctlion, I desire that you and the otber drpee L
\ spectors of ithe branch leep yourself fully and contimously infored |
G of current intelligencs operations ond ths current “intelligence
5 ‘picture® in g}l offices of CIG, While your primsry function iy porie:
a ' inspection trips, dssired by ths Dirsctor of Central Intelligern: .
g 030 installations sbruad, you will also at times be required Lo

and advise as to operations in _%aahin%—z
21l other offices. ZEven more Importunt iz the fact that $o be alls o
E advise and render good intelligence sorvice to 050 Installations, you
| inspecters must know and dndersiend the complete plelure, AL ol ¢
' reguirsg that your branch wust be on the distribution list for all t
finishad intalliganca such 23 Dzaily Summeries, OB Situation Report:,
etc.

P Iu’ The records of personnel sclected for the Inspectisn o 4003t
' - © . Branchsg will be mede available for rzvisw by the Assistant Direcctor 0
in erder to satiafy him that no security risk will be encountersd !
use of such personmsl abroad, In canes whers inspectors have nob Lo
- previous experience in send~covert or covert operations, arran orzvi:
- mugt be made to have them properly indectrinated by 050.

e
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5. For plaming purposes, the Inspaction Brench shomld be pronares
to send two inepectors inte the f£ie1d by some time during Decembar,
~ Pield Inspaction trips will be ordered by myself after consultatinn 177,
< the Director. BExcepit In umsual circuoesiances, such trips will ba f.llli;?i
eoordinated with the Aasistant Dirscior concerned and in cases of N3
installations by confersnsse Dotemen yoursslf and the chilef of the
regional branch. Travel will be by G143 Special Funds and nob eharsos
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sgained 050 Special Funds, Any neSBRAry Sover arrangements will in
every casa be coordinated with the Assistent Director, 080, Suggest
that you may find it feasible to establish & ragular pyécedure for
#laying-on® fisld trips. : :

6. The basie principls of the activitles of the Inspection.
Brench ia that it functions, through the Executive for I & 3, directly
for the Director, Therefors, its files, reports, and recommendations
are highly ®restricted® and wili not be mads avallable to eny person
cutside the branch exvept the Director, Deputy Director; Executive
Lirgelor, or Kxecutive for I & 8, The same strict secarity must obtain
within the Inspection Branch az is maintained for the highly classified
oerations of 030, On the other hand, the Inspection Branch must strive
to gain and maintain ths confidense of Assistant Directors and must male

- then foel that mo far as the Directorts directives permit, tha Branch

will make every effort ¢ be of real servics and help to offices and
ihs operating persommel in the £iald,

7. It appears that the initisl activitles of the Inspection Branch
might follow along this brosd basims -

Selection and indoctrination of perscrmel. .
| Study of the carrent operations of all CIC activitiss,

| Preparation of procedures fer inspections and for records,

Preparation of & suggested anmaal inspestion plan for
approval of the Director. ,

Initial ingpections,

8. | The priority task of the Audit Branch will be to audit CI0
and 080 Spenial Funds. The very high clsseificetion-of inforzation
which will come to the atientlon of ihe “oditors in performing this
task requires & very careful build-np of the branch and unuguslly carg~
ful indostrination., For this reason, while five or aix auvditors havs
boen tentatively selested, they will not be employed until a caveful
raview beaen mads of their securlty investigations, whish should be
b3 ;atiafactery to both Assistant Director, 050 and Exscuiive

for I & 8. o -

?s < The &udit Branch will have a definits ®Curtain® about it and
its groczggings, files, records, and other activitise will bes avallable
only to Director, Deputy, Rxecutivs Direstor, Bxecutive for X & 3,
and Depuby &, Bxecutive for I & S, o

| . .
10. The udit Branch will be kept physically apart from both the

Special Punds Officer, 0S50 and the Fiscal Branch, CIG. Ita personnsl
will, hovever, be glven an Indoctrination coursa in ecwrrent methods

odures by both the Fiacal Officer and the Specidl Funds Offiver
before commencing any audit. a ,
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1l¢ Porsonnel of the Audit Branch will be further given such

 necessary indoctrination by 050 as to eruble them to realize the pro-

blewa of intelllgence personrel authorized to use Specisl Punds and to

 further go inta the fisld when W%ry, or when so directed.

12, The high priority job awalting the mctivation of the Audit
Branch will be a complets andit ef.‘ rg:ecial Funda and mparﬁ ﬂzmof :
éimsﬂy to the Birsctor. : ; ,

13, Such audits will bemde themaimmaperiedic basis,
atlaastomeaysar : .

14, Assistant Directors or t}w Piszcal or Special Funds effieer are

" authorised to request such aﬁditicnal or specinl audita b:r the Audit
’ Bramh a they deea DBCSEIETY . | | .

15. In addition, in aeeomﬁs with instructions from the -
Director, the Andit Bmmzh my *wiew and advi.m on bﬁdgat eatimtea

. for specm ?\mcis

18, Tha Audit Bramh will m prepared to recommend to t&w ﬂimcwr
improved fiscel and managsment procedures in the handling of funds which
will ingrease thn elficiensy of CIC cporations.

17‘ It appears that the Indtial a%ivims of the An&i’a Branoh
might follow along this broad basis: _

. Saleat:!m and indoctrination of pergomnsl.

 Study of the current fiscal procedures and methods in CI0«
| Preparation of procedures for andit and audit records,

1 Audit of 080 Speeial Funds. N

o Audit of CI0 Bpecial Funds,

- Pmpaution of an ammal mudit a.m;*. i’imal mnanement _

p:mgmm.

R | SERPYTELD EDEARDS
‘ : . ‘ Colonel, PA -~ -
Emmrtiw Tor Im;:ectim and &cmty
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